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The Final CuT
The Future 

is already here

The financial and real estate markets in Massachusetts are 
undergoing terrific stress, and they may bend in ways permanent 
and unexpected. Who, we wondered, will be the next generation of 

visionaries and achievers tasked with forging the path through this altered 
landscape? Who will be the new leaders of our future?

Earlier this year, we set out to find some of those 
people. We asked our readers to nominate candidates 
they deemed worthy of this accolade. The response 
was stunning. Scores of nominations came our way, 
and it was clear that the Bay State has a breadth of 
talent that is inspiring.

We spent weeks whittling through the applications 
to cull what we believe are the best of this year’s 

nominees. These new leaders are at the forefront of cutting-edge companies, 
are their firm’s top performers, are entrepreneurs with a bent for innovation. 
Their work is at the center of their organization’s growth.

But they’ve all also found ways to give back to their larger communities, 
participating in numerous extra-curricular activities and charities. They’re 
leaders not just because of their business contributions, but also because of 
their contributions to the welfare of us all.

It’s usually hard to predict the future. In this case, though, the future is 
already here, already laying the groundwork for our economy in the years to 
come. Our future is embodied in those who are taking us there, in the New 
Leaders of our industries.

Vincent Michael Valvo
Group Publisher & Editor-in-Chief

2010

Anthony Lamacchia

Career highlighTs: 
March 2009: opening the doors to our 
new Independent Brokerage.  
  
CommuniTy involvemenT:   
We currently sponsor a Watertown Youth 
Baseball team, along with donating and 
supporting numerous charity organiza-
tions, like Homes for our Troops and 
Children’s Hospital Boston. 
 
BiggesT suCCess: 
2010 was a great growth year.  We made 
tremendous progress within our orga-
nization. We trained and added over 10 
new staff members and are now ready 
for an even bigger 2011!  In addition to 
our regular sales we completed over 150 
short sales --  most of which were for bor-
rowers who would have ended up being 
foreclosed on.  Short sales are a lot more 
work than a regular sale, but with all the 
distressed homeowners out there we 
were forced to master them and we have.  
 
Dream JoB:  
I am doing it!  I thoroughly enjoy running 
and building our company along with 
my business partner and friend, John 
McGeough.  This market is challenging 
but we have so far navigated it fairly well 
considering we are continuing to grow.  

iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?: 
To be honest, I am not sure, considering 
I cannot imagine myself doing anything 
else. I have been interested in all facets 
of real estate since a very young age.  If 
I did not own a brokerage I would prob-
ably be building homes and investing in 
real estate.

2008 NEW LEADER

age:  29

title: Broker/owner 

Company: McGeouGh LaMacchia reaLty inc. 

Company loCation: waLthaM 

residenCe: watertown

2010 NEW LEADER

If I did not own a brokerage 
I would probably be building 
homes and investing in real 
estate.

Michelle Riviello

Career highlighTs:  
Upon graduation, I was hired as director 
of recruitment and training for J&L Mar-
keting where I managed over 100 promo-
tion coordinators nationwide.  After three 
successful years there, I joined APR 10 
months after they opened their doors.  At 
the time, we had five employees in two 
locations; we now have 57 employees 
in four offices. My responsibilities have 
grown daily and I support all departments 
at APR in various ways.  

CommuniTy involvemenT:  
I volunteer with the Junior League of 
Boston and am serving my second year as 
co-chair of the JLBoston Events Commit-
tee which provides volunteers for numer-
ous charitable events throughout Boston.  
I am active in the University of Dayton 
Alumni chapter and participate in their 
volunteerism activities.  I organize all cor-
porate charity initiatives including Making 
Strides, PLANET Day of Service, Adopt-a-
Family, ACA Collector Challenge and Sum-
mer Charities of Choice for APR.  
 
BiggesT suCCess:  
My biggest success has been helping 
to make APR a respected name in our 
industry and community.  As a six-year-
old company we have been named Best 

Places to Work in Collections three years 
in a row, been honored with Collection 
Professionals of the year from our owner-
ship team and were recently recognized 
by our industry for our social media plan.  
We have raised over $25,000 for the pre-
vention and treatment of cancer and spent 
numerous volunteer hours and thousands 
of dollars helping other causes important 
to our team.
 
Dream JoB:  
Besides general manager of the New York 
Yankees? Operations and APR have been 
a great fit for me as my current position 
allows me to dabble in many different fac-
ets of a company on a daily basis.  From 
Customer Service to Sales to Human Re-
sources, I get to take care of the behind 
the scenes details yet also be the face of 
our company for many of our marketing 
initiatives.   
 
iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?:  
It’s very difficult for me to answer this 
question as I feel like APR has allowed me 
to create the perfect position for me while 
still allowing it to evolve to fit my chang-
ing needs and wants.  I’ve had the oppor-
tunity to truly grow up with this company.  

age: 30

title: Director of operations

Company: aMerican profit recovery

Company loCation: MarLBorouGh

residenCe: south Boston

2010 NEW LEADER
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Ryan M. Hayes          

Career highlighTs: 
As a residential lending manager, I 
oversee the retail lending operation for 
Leader Bank’s Needham office.  I actively 
work with branch and executive manage-
ment to facilitate operations responsible 
for almost $1 billion dollars in residential 
real estate lending this year.  I draw on 
my previous experience as secondary 
market manager, loan officer, and proces-
sor to allow me to manage with a com-
prehensive view on residential lending.

CommuniTy involvemenT:
I currently sit on the board of Alex’s Team 
Foundation, a local charity that raises 
money for pediatric cancer research.  I 
chair the Foundation’s annual golf tour-
nament, raising money for fellowship and 
grant programs. These programs support 
nurses and doctors specializing in pediat-
ric oncology at Harvard Medical School. 
I also enjoy volunteer-coaching for the 
Bradford Ski Team.
 
BiggesT suCCess:
My success can be seen through the 
success of Leader Bank.   Over the last 
two years, Leader Bank has grown into 
a major player in residential lending in 
Massachusetts.  Our residential lending 
platform has grown to over $1.5 billion 

while upholding tight underwriting stan-
dards and strong ethical standards.  I am 
proud to have played a significant role in 
the growth and performance of the bank.
 
Dream JoB:
I have been lucky to find my way to 
Leader Bank.  The lending industry is a 
constantly changing environment, and 
being able to think, problem solve and 
implement change on a daily basis is in-
credibly rewarding.  Working for a young 
growing company and personally shaping 
the success of the organization I work for 
is all you could ever ask for in a job. 

 
iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?:
I love working in residential real estate 
industry.  I would continue exploring 
other parts of residential lending such as 
capital markets or real estate investment.

2008 NEW LEADER

age: 28

title:  resiDentiaL LenDinG ManaGer

Company: LeaDer Bank, n.a.

Company loCation: arLinGton   

residenCe: Back Bay, Boston

2010 NEW LEADER

Michael R. O’Leary

Career highlighTs:
Despite the economic downturn, I dou-
bled my business as measured by total 
volume of deals.  I also coordinated sev-
eral “career milestone” transactions.  For 
one regional law firm, I reduced my cli-
ent’s rent by 77 percent by acting quickly 
to capitalize on market conditions.  
  
CommuniTy involvemenT:
While my career is important, giving back 
to the community is, too.   Annually, I 
coordinate a team that raises money for 
National Ovarian Cancer Coalition and 
in addition work with the Commercial 
Brokers Association in their work with 
Caritas Communities.   With time and 
focus, I hope to continue to be a develop-
ing leader in FHO Partners and the CRE 
industry.  
 
BiggesT suCCess:
For a new landlord client in Reading, I 
and our team at FHO Partners were able 
to fill an empty building to 100 percent 
capacity in 15 months during the worst 
recession since the Great Depression.  

Dream JoB:
I love what I do.  I work with a team of 
professionals that make my job over-
whelmingly enjoyable.  In addition, I 

enjoy daily interactions with our clients, 
getting new business meetings, and the 
challenges that each transaction presents 
to FHO Partners.
 
iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?:
If I were not involved in commercial real 
estate – ideally I would like to run my 
own charter fishing business.

2008 NEW LEADER

age: 32

title: vice presiDent 

Company: fho partners

Company loCation: Boston

residenCe: cohasset

2010 NEW LEADER

If I were not involved in 
commercial real estate –  
ideally i would like to run my 
own charter fishing business.

Tina Marie Bacci

Career highlighTs:
My partner, Wayne Lopez, and I have 
been working together for 10-plus years. 
We’ve worked at two other firms together 
and this past year we started our own 
firm. In the last year we’ve built an amaz-
ing team and have worked on projects 
from New England to Europe.   
 
CommuniTy involvemenT:
I’m involved in ULI and serve on the Mar-
keting Committee at NAIOP. I write for 
various communications journals, and I 
teach courses in business communica-
tions and writing with technology. I’m 
also involved in Association for Business 
Communication and Rhetoric Society of 
America and travel around the country 
speaking about communicating with 
technology. 
 
BiggesT suCCess:
We’ve built a system that combines the 
best of traditional marketing with innova-
tive technology solutions, while building 
an organization that maximizes personal 
strengths and values team pride and par-
ticipation. Also, I recently earned my PhD 
in Writing & Rhetoric—that was tough to 
do while juggling so many projects and 
it’s something I’m very proud of. 
 

Dream JoB:
We get to work with all kinds of develop-
ers and on all kinds of projects, but my 
favorite jobs are when I get to work with 
developers that are genuinely focused 
on building better communities and who 
have a passion for sustainability and uni-
versal design.  
 
iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?:
I’d teach at a research university full-time 
and spend more time researching and 
writing on technology’s effect on how we 
think and communicate and on ways of 
mapping spaces socially and cognitively.

2008 NEW LEADER

age: 34

title: chief operatinG officer

Company: resis (reaL estate saLes 
inteGration soLutions)

Company loCation: Boston

residenCe: Boston

2010 NEW LEADER

I recently earned my PhD in 
Writing & Rhetoric—that was 
tough to do while juggling so 
many projects and it’s something 
I’m very proud of. 

Al Becker                       

Career highlighTs: 
As director of marketing, I work with 
company leadership, sales managers and 
agents to sell the Conway brand and ser-
vices. Previously I worked for 15 years in 
the newspaper business in various roles, 
my last being managing editor of a daily 
newspaper and several weeklies. Working 
for a 54-year old company, alongside its 
founder and Chairman, Jack Conway, and 
current, CEO Carol Bulman, is both excit-
ing and rewarding.
  
CommuniTy involvemenT: 
Athletics are important to me. I played 
baseball on back-to-back Yawkey League 
Championship teams in 2008-09 with 
the West Roxbury Bluefish. I’ve coached 
basketball for many years at different age 
levels. I serve on the Board of Directors 
of the Norwood Basketball Association. 
I was Coach of the Year for the organiza-
tion in 2008, and two of my teams were 
selected Team of the Year. I serve on the 
board of Conway’s Charity Golf for the 
Homeless tournament.
 
BiggesT suCCess: 
I am most proud of the way my team and 
I have been able to implement change in 
the areas of digital and online market-
ing and branding. In June we launched 

the next generation of jackconway.com, 
which included an upgraded look and 
technology. In 2010 we rolled out many 
new marketing programs to help our 
agents assist their customers. Providing 
the leadership to get those jobs done is 
my biggest success at Conway.
 
Dream JoB: 
I’d love to coach college basketball. To 
be able to evaluate and recruit talent, get 
everyone on the same page and motivate 
them work together would be exciting. 
Plus you get free sneakers and warm-ups.
 
iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?: 
For me, this job at Conway is a perfect 
fit. But I know I could help companies 
or businesses that could use advice and 
ideas on how to market themselves more 
effectively.

2008 NEW LEADER

age: 39

title: Director of MarketinG

Company: Jack conway & coMpany, inc.

Company loCation: norweLL

residenCe: norwooD

2010 NEW LEADER
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Bill Prendergast

Career highlighTs: 
The highlights of my career are when I 
was awarded second-closest to portfolio 
budget as a third year property manager 
with a portfolio in excess of 2 million 
square feet, and working as project 
manager for 131 Dartmouth St., a Bos-
ton office and retail building approxi-
mately 400,000 square feet in size with a 
budget of over $150 million.
  
CommuniTy involvemenT: 
I regularly volunteer at local soup 
kitchens, participate in many local char-
ity events, provide support for the St. 
Jude Children’s Research Hospital on a 
monthly basis and am actively involved 
in Salve Regina University’s (my alma 
mater) fundraising efforts.

BiggesT suCCess: 
I consider my biggest success to be 
applying what I learned at Heritage 
Property Investment Trust to start my 
own real estate company, Integrated 
Properties, alongside my uncle, Robert 
Prendergast, at the age of 28.   
 
Dream JoB:  
Rock star

iF you weren’T Doing The 
JoB you’re Doing now, 
whaT woulD you Do?:  
I would pursue a career as a band man-
ager and/or talent agent for a major 
record label.  This could also be consid-
ered a dream job, but it is something I 
would have pursued if I had not found 
my interest in real estate.

2008 NEW LEADER

age: 32

title: principaL

Company: inteGrateD properties, inc.

Company loCation: Boston

residenCe: Downtown Boston

2010 NEW LEADER

I regularly volunteer at local soup 
kitchens, participate in many 
local charity events, provide 
support for the St. Jude Children’s 
Research Hospital on a monthly 
basis and am actively involved 
in Salve Regina University’s (my 
alma mater) fundraising efforts.

Tommy Corbett

Career highlighTs:
Without a doubt, the highlight of my ca-
reer has been the opportunity to work 
every day with my wife and business part-
ner, Betsy.  We’ve made it into a family 
business.  Our most significant highlight 
has been our ability to grow our business 
to 5 times what it was in 2009 despite the 
challenging real estate market. 
 
CommuniTy involvemenT:
I’m group leader in United Way’s Emerg-
ing Leaders Program, which helps the 
city’s youth launch social entrepreneur-
ship ventures. I am also a volunteer for 
Boston’s Shine a Light on Lung Cancer 
Campaign and at the Pine Street Inn 
homeless shelter.

BiggesT suCCess:
It’s easy to think of a few of our larger 
deals.  However, we often gain a more 
lasting sense of achievement from the ex-
tremely challenging, but less financially 
rewarding transactions because they test 
our wit, patience, and problem solving 
abilities.  One transaction, in particular, 
comes to mind.  Before we agreed to take 
the listing, the property had been on the 
market for about two years and listed by 
several different brokers.  The property 
values in the area had decreased 10-15 

percent since the sellers purchased it a 
short two years earlier.  We marketed it 
for about six weeks and found a well-
qualified buyer.  However, we still had 
to navigate some large inspection issues 
and, in order to qualify our client’s unit 
for a government loan program, we had 
to lead the condo association through an 
organizational and financial transforma-
tion.  When it finally closed, we felt like 
we had climbed Everest!

Dream JoB:
My goal is to own and operate a resi-
dential and commercial development 
company with projects throughout New 
England.

iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?:
There are so many different jobs that 
interest me.  However, if I had to pick a 
new career path outside of the real estate 
industry, I would go back to school and 
become a copywriter for an advertising 
agency.  I’d enjoy the creative challenge 
of boiling communication down to its 
most essential pieces.

2008 NEW LEADER

age: 26

title: saLes consuLtant

Company: coLDweLL Banker resiDentiaL 
BrokeraGe – the corBett Group

Company loCation: charLestown

residenCe: charLestown

2010 NEW LEADER

www.FHOpartners.comA DTZ  AFFILIATE

CONGRATULATIONS

Special congratulations to our colleague

Michael O’Leary

for being named one of Banker & Tradesman’s  

New Leaders for 2010

Commercial 
Real Estate 
Value-Addvisors
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Kristin M. Langone

Career highlighTs: 
Before joining The Mortgage Bankers in 
October, I was with the Greater Boston 
Real Estate Board for three years where 
my focus was education and business 
development. One of the highlights of my 
time there was my work on sustainable 
energy specifically how it impacted the 
Real Estate Market in Mass. At GBREB, 
I created a curriculum with ICF interna-
tional  project manager, Mike Berry, around 
ENERGY STAR programs in Mass. I began 
my career in former Boston City Councilor 
Jerry P. McDermott’s office as his chief of 
staff. There I learned how this fantastic city 
operates and all of the heart it takes to run 
it. Councilor McDermott had post-audit 
and economic development as his commit-
tees which gave me a true understanding of 
how budgets work and what needs to hap-
pen to produce real growth.
 
CommuniTy involvemenT: 
Over the last three years I have worked 
with the Mass Coalition for the Homeless 
in Lynn. This is a statewide organization 
run by Robyn Frost, that provides educa-
tion, counseling and financial support to 
those most at risk of losing their homes.  
Identifying that children are the largest 
homeless  population we have in Mass., the 
coalition goes into public schools and com-

munity health centers trying to reach those 
most at risk before they lose the housing 
they have. 

BiggesT suCCess:  
In the Allston/ Brighton area, as with the 
rest of the city, we were dealing with an 
epidemic of drug use. I co-chaired the All-
ston Brighton Substance Abuse task force 
as we began making a difference one per-
son at a time. My biggest success came in 
my work on Sober High Schools, Sobriety 
High, while I was in Councilor McDermott’s 
office.  This issue crossed party lines and 
for the first time I saw both the Democrats 
and Republicans  make something happen 
because it was just that important. Within 
less than three years, Mass. was able to put 
everything in place for a sober high school.  
 
Dream JoB: 
Eventually I want to become a developer 
and finance my own projects. I have lived 
in Boston all of my life and witnessed mas-
sive change to the landscape of the this 
city. I want to be involved in shaping what 
the next 100 years will look like.
 
iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?: 
Big-wave surfing in Ireland.

2008 NEW LEADER

age: 33

title: executive Director

Company: the Massachusetts MortGaGe 
Bankers association  

Company loCation: Boston

residenCe: Boston

2010 NEW LEADER

Lisa Nickerson

Career highlighTs: 
I started my career in the real estate indus-
try as a residential broker while attending 
Boston College. Several years later, I joined 
The Codman Co. as a leasing broker and 
later became an investment sales broker. 
I founded Nickerson PR in 2003 with the 
purpose of bridging the disconnect often 
found between landlords, developers, bro-
kers and the companies who support them.  

CommuniTy involvemenT:
Community involvement is a cornerstone 
of Nickerson. We formed “Team Nickerson” 
to encourage employees and friends to 
join us in raising money for various local 
causes. I have been a board member of 
Housing Families Inc. for the past seven 
years and led its Development Commit-
tee. I am an active member of the Joshua 
Frase Foundation and Juvenile Diabetes 
Research Foundation. I was previously 
involved with the Glen Foley Wings Foun-
dation and a board member of Wayland 
Weston Pop Warner and Boston Medical 
Center’s “The Kids Fund.”

BiggesT suCCess:
Each successful campaign is my “biggest 
success.” We work hard to stay ahead of 
the curve and make great recommenda-
tions to our clients. Balancing continu-

ing education in both real estate and PR, 
leading my team and executing successful 
marketing and communications campaigns, 
while simultaneously making time for my 
children, family and friends are both my 
biggest challenge as well as my greatest 
success.

Dream JoB:
I currently have my dream job. I love using 
my background and knowledge in the sales 
and real estate industries to promote my 
clients and assist in making key introduc-
tions. I enjoy attending industry events and 
connecting with friends and colleagues. 
Connecting people and “making things hap-
pen” is a great high. 

iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?:
In my spare time, I am a landscape-fanatic. 
Without question, if I wasn’t in PR, I would 
be a landscape architect. I not only enjoy 
perennial landscaping my own yard, but 
those of my friends and neighbors too! I 
have also rehabbed several homes inside 
and out. I find it extremely satisfying to 
take something “not so great” and make it 
beautiful.

2008 NEW LEADER

age: 37

title: principaL

Company: nickerson pr

Company loCation: newton

residenCe: wayLanD

2010 NEW LEADER

NE Moves Mortgage congratulates the
appointment of Kristin Langone as the

incoming Executive Director of the MMBA. 

NE Moves Mortgage is a proud
supporting member of the MMBA.

Equal Housing Lender. MA Lender/Broker License #MC0022 - 52 Second Avenue, Waltham, MA 02451; NH Lender/Broker License # 11360 MB 
“Licensed by the New Hampshire Banking Department”; RI Licensed Lender: License #20052011LL; RI Licensed Loan Broker License: #
20052012LB; ME Lender License #SLM2431; ME Lender License #SLB4665; CT Lender/Broker License #8731; CT Second Mortgage Lender/
Broker License #11581.  

www.jackconway.com

Al Becker, Director of Marketing 
for Jack Conway, Realtors, 
Receives B&T’s 2010 
New Leader Award! 

Breaking News!  

Congratulations Al from 
all of your colleagues 
and friends in Conway Country. 

You’ve made us proud!

CongratulationsCongratulationsCongratulationsCongratulations

Ryan Hayes
Residential Lending 

Manager

781-646-3900
rhayes@leaderbank.com

On behalf of the Board of Directors, 
Management and Staff of Leader Bank:

on being selected as a 
New LeaDeR

by the readers of Banker & Tradesman

Tel. 781-646-3900
Toll Free 1-877-691-7900

180 Massachusetts avenue
arlington, Ma 02474

www.leaderbank.com



Louis Cabana, a Realtor, has joined the 
Bridgewater office of Jack Conway & Co. 
Cabana has more than 20 years of experi-
ence in the medical device industry, ac-
cording to a statement. Previously, he was 
a CEO of Gainesville, Fla.-based Xhale 
Diagnostics and a director of business 
and product management for LifeScan, a 
Johnson & Johnson company. “I was ready 
to try something completely different,” Ca-
bana said in a statement. “I chose real es-
tate because it combines elements of mar-
keting, sales and business development.” n	
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Jed Lowry

Career highlighTs: 
As the director of asset management 

for Lennar’s Northeaat Urban division 
my responsibilities have varied greatly.  
Over the years my focus has moved from 
asset management to permitting, direct-
ing architectural plan and specification 
development, establishing local opera-
tions, managing development efforts, and 
sourcing and analyzing new development 
opportunities.  When I started with Len-
nar in 2006 as the first employee in Mas-
sachusetts I recognized there would be 
challenges and opportunities in the years 
to come; there has been no lack of either 
and I have thrived on both.

CommuniTy involvemenT: 
Real estate development requires close 

involvement with the community in order 
to be truly successful

I have had the unique opportunity to 
help bring to life the vision of the Hing-
ham Shipyard.  Working with the Town 
of Hingham, the Department of Conserva-
tion and Recreation, and the other Ship-
yard developers (Avalon Bay, Samuels 
and Associates, Hingham Shipyard Mari-
nas) we have been created a waterfront 
amenity for the public which was never 
before available. The result is pedestrian 
friendly connection through a vibrant 

retail center, past the marina and DCR/
MBTA ferry terminal, through the Gate-
way Park to a landscaped waterfront 
walkway with restored piers, finally lead-
ing to conservation land and hiking trails. 

BiggesT suCCess: 
Weathering the real estate downtown 

and emerging with a growing operation 
and the focus to continue growing.  Hav-
ing adapted greatly to the ever changing 
real estate and capital markets, our team 
has successfully re-launched sales and 
construction of the townhomes at He-
witts Landing at the Hingham Shipyard. 

  
Dream JoB:

“Dream jobs” can and will likely take 
many forms, but real estate development 
and investments are my passion. 

iF you weren’T Doing The 
JoB you’re Doing now, whaT 
woulD you Do?:

If my current field weren’t an option I 
might consider a return to designing and 
racing high performance sailboats.

2008 NEW LEADER

age: 38

title: Director of asset ManaGeMent 

Company: Lennar 

Company loCation: hinGhaM 

residenCe: DuxBury

2010 NEW LEADER

Residential Real estate

It can be the difference between saving 
the house and losing a house, in a bank-
ruptcy.”

Welcome Changes
The new law broadens bankruptcy 

protections, entitling homeowners to 
have the first $125,000 of their home’s 
equity protected automatically, even if 
they do not formally register a home-
stead. Those who file a notarized home-
stead registration form with their local 
registrar are entitled to up to $500,000 in 

protection. 
Michael Gold-

berg, a partner with 
Boston-based law 
firm Casner & Ed-
wards, helped draft 
changes to the law. 
He said that “over 
the years, as bank-
ruptcy judges have 
had to confront the 
statute in the con-
text of the modern 
era, it’s just become 
more and more diffi-
cult, leading to more 
and more litiga-
tion, and more and 
more results that 
were not necessarily 
planned.” 

He pointed to 
several issues the 
existing statute did 
not address, includ-
ing questions about 
whether property 
held in trust could be 
exempted; whether 
payments from in-
surance claims on 
the property were 

exempt; and what to do when only 
one spouse in a divorce had signed the 
homestead exemption. All are addressed 
by the new law.

“Lawyers, and even judges have felt 
for years that the statute needed to be 
modernized,” Goldberg told Banker & 
Tradesman.  

Among other changes, the new revi-
sions also extend homestead protection 
to spouses and other family members, 
even if the homeowner was single when 
they first purchased the property.

The increase to the value of property 
eligible for protection was a welcome 
change given the overall increase in 
home values over the past several years. 

“It was something that was needed 
to update the law,” said Gregory Vasil, 
CEO of the Greater Boston Real Estate 
Board.

Automatically Subordinate
Real estate attorneys and mortgage 

brokers have long advocated for chang-

ing the law because of quibbles over 
how registered homesteads affect refi-
nancing. Before allowing a refinancing 
on properties with homestead exemp-
tions, some lenders had required hom-
eowners to remove the homestead des-
ignation, or file a legal document called 
subordination, in order to ensure the 
new mortgage debt was first in line for 
repayment in the event of bankruptcy. 
After securing a refinance, homeowners 
would then need to re-file for homestead 
protections.

The new law makes clear that home-
steads are automatically subordinate to 
mortgages, and lenders are not allowed 
to force borrowers to waive or release a 
homestead before refinancing.

“I think there are some positives in 
here from the perspective of real estate 
practitioners,” said Steve Ryan, general 
counsel for the Massachusetts Associa-
tion of Realtors. He pointed to a provi-
sion added to the law that stipulates 
proceeds from the sale of a property are 
protected for up to one year, and may be 
redirected into another real estate pur-
chase. In some circumstances, that may 
help troubled homeowners get a fresh 
start – and give their agents peace of 
mind, knowing they can move forward 
with deals.

“If you’re in a position where you’ve 
got significant debt-related issues, you 
may not be in a position to purchase an-
other home, but at least under this law, 
as I read it, you wouldn’t be trapped 
along with your equity in the home that 
you own, if there was a job or other rea-
son you had to move,” said Ryan. “To 
the extent that a lot of the ambiguities 
in this legislation have been cleared up, 
that’s a positive for homeowners.”

Attorneys hope the new extension of 
the law will help create greater aware-
ness among consumers of their ability to 
gain an exemption. 

“If you’re not going through a real 
estate transaction, it’s not like there’s 
much publicity out there,” said Vetstein.

Attorneys will now be required to in-
form home purchasers of their ability to 
file for an exemption during the closing 
process, and need to make sure they’re 
aware of the changes, said Vetstein. n

E-mail: csullivan@thewarrengroup.com

“To the extent that a lot 
of the ambiguities in 
this legislation have 
been cleared up, that’s a 
positive for homeowners.” 
– Steve Ryan

Homestead Act Revisions Offer 
Protections To Homeowners, Agents
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